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While the pandemic still restricts our ability to meet face-to-face, the Board continues 
to meet on a regular basis over the past year via the Zoom platform to carry on the 
business of the 7th Division (7th Div), Pacific Northwest Region (PNR), National Model 
Railroad Association (NMRA), Canada. Despite the lack of physical activity, there has 
been many virtual activity and projects undertaken on behalf of the 7th Div membership. 
In this report it is not my intention to provide minutes for every Board meeting that has 
taken place, but more to inform the membership of significant undertakings that have 
occurred and ongoing themes/issues that weave in and out of our Board meetings. 
 
From last November through to now we have had to deal with Covid-19 restrictions - 
which meant that a lot of model railway meets and gatherings either got cancelled or 
turned into virtual events. This included our local Railway Modellers Meet of British 
Columbia (RMMBC), as well as many other events throughout both Canada and the 
United States. The 7th Div continues to support the RMMBC through the use of the 
Zoom platform and purchased an additional license this past year to support the 
predicted increase in participation to this event. The Board also provides assistance for 
initial preparation/planning for RMMBC and it is safe to say that the event was well 
attended by both members and non-members. The Board was also able to take time at 
RMMBC to present the Jack Work Memorial Trophy, the Ross Herriot Gold Spike Award, 
and the Railway Heritage Award to their respective well-deserved recipients. Please join 
us in congratulating Rene Gourley for the Jack Work Memorial Trophy, Graham Stokes 
for the Ross Herriot Gold Spike Award, and Ken Rutherford and Rick Lord for jointly 
receiving the new Heritage Award. You will be able to read more specifics about 
RMMBC in other reports presented to this AGM. 
 
Another project that has been ongoing throughout the year is the cataloguing and 
preservation of the Jim Ferrier CPR collection. Most members will likely know that Jim 
Ferrier donated an extensive collection of documents/plans/drawings of CPR structures, 
rolling stock, etc. to the 7th Div when he passed away. At this point the Board is 
continuing negotiations with the Revelstoke Historical Railway Museum (RHRM) to 
transfer the possession of those documents into the hands of the Museum staff. The 
Museum has agreed to complete the cataloguing of all the documents (the collection is 
quite extensive and nobody knows how many actual documents there are at this point) 
and then to arrange for transportation of the documents to the Canadian Pacific 
Historical Association in Ontario where they will be scanned and preserved digitally. 
After completion of this step there will be arrangements made to have the documents 



available for members’ and general public use and the original documents will be 
transported back to RHRM for safe keeping and preservation. There are many people to 
thank (but too many to list here) for keeping this project going throughout the years 
and the Board would like to acknowledge their efforts in keeping this project moving 
ahead over time. The Board would also like to thank the RMMBC planning committee 
for their generous donation of surplus funds to be used towards the purchase of proper 
storage containers for the Ferrier documents to be transported back and forth from 
Ontario. 
 
Membership recruitment and retention is another issue that comes up frequently 
during Board discussions. While there is a system in place to inform regions of new 
members within their district, we are not sure that system is being used effectively or 
that it addresses the issue of retention at all. Therefore the Board has begun an 
evaluation of our membership contact process, and all those who have volunteered to 
be part of that process will be contacted within the near future to seek their input, 
opinions, and ideas as to what we might be able to do to promote a steady stream of 
new recruits and ensure that all members are able to recognize the value of their 
membership within 7th Div and develop a strong desire to retain that membership. One 
of the projects the Board is undertaking to improve value for members is to provide 
more on-line clinics via Zoom, such as is being done in other Divisions, most notably our 
neighbours to the south-4th Division. To that end the Board is happy to announce, and 
encourages you to mark on your calendar a clinic open to all members on building old-
style advertising billboards on February 22 at 7 p.m. If we are successful you will be 
seeing more of these presentations, and the board’s hope is to be able to offer an 
ongoing program of clinics on a semi-regular schedule to 7th Div membership. 
 
At the national level, the Achievement Program (AP) evaluation process has undergone 
a significant metamorphosis. Last November the AP proceeded with the use of 
photos/videos for distance evaluation due to Covid-19 restrictions. Chairmanship of the 
AP program has just recently changed from Jack Hamilton (the infamous Tool Junkie) to 
Bill Fassett and a determination has been made to bring the AP program down more to 
the local level. While all the final details are still being worked out, effort will be 
expended to find more evaluators at the local level. Evaluators are not expected to have 
the expertise of a MMR, but the thought is that people who have completed their AP 
certificate in scenery could be capable of evaluating the scenery work of others, and so 
on for other AP certificates. As mentioned before, final wrinkles are still being worked 
out but the hope is that bringing evaluation down to the local level will take some of 
the mystique/mystery out of the AP program and make it easier for people to 
participate. 



 
The Board also has begun planning for our 2024 PNR Convention, and while it is still in 
the early stages the biggest development to make note of is that the Surrey Sheraton 
Hotel (on 104 Ave.) has now been booked as the convention facility. We are looking 
forward to many more exciting developments as the planning continues to unfold for 
this convention and recommend you begin putting it in your planning calendars as it 
should be a good one. 
 
Technology issues have been another common theme throughout the schedule of 
Board discussions. This includes evaluation of other meeting hosting platforms and 
purchase of another Zoom license (as described previously) to be able to host predicted 
(and achieved) numbers for RMMBC participation. It also includes discussions about 
website software and security and possible software upgrades but at this point no final 
decisions have been made. 
 
On a final note, in a sleight-of-hand equal to that of globally touring magic shows, the 
Board has managed to fill the slate of vacant positions (Superintendent and Assistant 
Superintendent) by having our Assistant Superintendent-Victor Gilbert-and our 
Superintendent-John Martin switch positions despite John’s desire to retire to regular 
membership. It is curious, and mildly disturbing, that when approached to volunteer for 
the NMRA, the first question from the potential candidate usually concerns how much 
work is involved. While there may be some work involved there is also abundant 
excitement about being involved with one of the premier agencies involved in model 
railroading today. Yes there are tasks to complete, but often these tasks require you to 
find out about new and innovative developments within the industry and offer an 
excellent opportunity to become acquainted with the movers and shakers within the 
model railroading community. I understand that we all have a limited amount of time 
and energy for what we consider our regular routines but when we make time and 
room for new things we also find that so many new and exciting things start coming 
back to us as a result of that time commitment. I guess it’s a bit of a pay-it-forward 
philosophy, but I encourage you to seriously consider all of the implications when you 
are approached by someone to participate in a committee or event. This is a great time 
to be involved in the model railroading community and participation within the NMRA 
provides a plethora of experiences to fully explore all that is available to you within this 
great hobby. 
 
Respectfully submitted, 
Randy Nussli, 
Secretary, 7th Div, PNR, NMRA, Canada 


